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Presenter Notes
Presentation Notes
Good Morning Everyone Thank you for joining us today. This call is now being recorded. HIT RECORD TO THE CLOUD!

I am Lucinda Hurt the Manager of Access Services and Community Programs here at AgeGuide. 

A couple housekeeping items,
Please make sure your device is on mute 
Please enter your name and organization in the chat box for attendance purposes
We will open the discussion for questions at the end of the presentation. 
All questions will be logged and compiled into an FAQ on our website. 

We have multiple AgeGuide and IDOA staff on the call today so I would like to ask them to introduce themselves before we get started. 





AGENDA

I. Program Overview
Il. Request for Proposal Overview

Ill. Questions
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Our Agenda for this session includes a program overview, a request for proposal overview and then we have a question and answer period. 


Program Overview
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Presentation Notes
First we will provide a brief overview of the APS Program and associate funding components. A thorough program review should be completed by all potential applicants and can be found our AgeGuides Website under APS Policies and Procedures. 


APS Program Roles

mmm |llinois Department on Aging (IDOA)

s Regional Administrative Agency

mmm Providers Agency



Presenter Notes
Presentation Notes
There are three agencies involved in administering the Adult Protective Services Program. The Illinois Department on Aging (IDOA) has the overall responsibility for designing and managing the APS Program. IDOA contracts directly with providers for the program, establishes Standards and Procedures, oversee financial reporting, program reporting, provide training etc. 

The Regional Administrative Agencies (RAA) which are generally the Area Agencies on Aging such as AgeGuide-designate the provider agencies (with approval from IDOA), provide support and technical assistance to providers, complete quarterly meetings with providers, conduct public awareness, and conduct program monitoring. 

Provider Agencies are responsible for providing the direct service components according to the standards and procedures. 


Overview

Service Delivery Components

« Intake
Adult . Casework
Protective + Follow Up
SerViceS * EIS Funding

« Mteam
PrOgI’am * Fatality Review Teams

* Public Awareness

APS Training

Program Funding
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Overview The Adult Protective Services Program administered through the Illinois Department on Aging is designed to respond to adults with disabilities and older persons who are victims of abuse, neglect, self-neglect and exploitation by building on the existing legal, medical, and social service system to assure that it is more responsive to the needs of victims and their families

There are 7 service delivery components in the APS program:

1. Intake of Abuse, Neglect, Exploitation and Self-Neglect Reports: A screening process to determine if there is reasonable cause to suspect that abuse, neglect, or exploitation has occurred. If a call does meet criteria, an intake is completed to begin the assessment/investigation phase. Next is Assessment

2. Assessment: A systematic, standardized system to respond to reports of abuse, neglect, self-neglect and exploitation for the purpose of determining whether abuse has occurred, the degree of risk to the eligible adult of further harm, and if the need exists for immediate interventions. Following Assessment, Casework begins. 

3. Case Work: Intensive case work activities on substantiated cases of abuse, neglect, self-neglect and exploitation. Case work includes working with the eligible adult on the development and implementation of a case plan for the purpose of stabilizing the abusive situation and reducing the risk of further harm to the older person. The case plan could include legal, medical, social service and/or other assistance needed. 

4. Follow-Up Because abuse, neglect, exploitation and self-neglect are sometimes recurring problems even after intervention, a systematic method of follow-up on substantiated cases is essential to the Adult Protective Services Program. Follow-up may be effective in preventing further abuse by working with the eligible adult in detecting recurring signs of abuse before the situation becomes life-threatening.

5. Early Intervention Services: Early Intervention Services funds are available for short term and/or emergency assistance where resources are not available for the victim. These services include: legal assistance, housing and relocation assistance, respite care, and emergency aid (i.e., food, clothing, and medical care). 

6. Multidisciplinary Teams (MTeams): A Multi-disciplinary Team is a group of selected professionals from a variety of disciplines who meet minimally eight times per year to discuss and provide consultation on specific cases of adult abuse, neglect, or financial exploitation. The purpose is to use the varied backgrounds, training and philosophies of the different professions to explore the best service plan for the cases involved. 

7. Fatality Review Teams (FRTs) FRTs purpose in reviewing a death is to: Assist local agencies in identifying and reviewing suspicious deaths of adult victims of alleged, suspected or substantiated abuse or neglect in domestic living situations; Facilitate communication between officials responsible for autopsies and inquests and persons involved in reporting or investigating alleged or suspected cases of abuse, neglect or financial exploitation of at-risk adults and persons involved in providing services to at-risk adults; Evaluate means by which the death might have been prevented; and Report findings to the appropriate agencies and the FRT Advisory Council and make recommendations that may help to reduce the number of at-risk adult deaths caused by abuse and neglect and that may help to improve the investigations of deaths of at-risk adults and increase prosecutions, if appropriate. 

**Only one Fatality Review Team is required per planning and service area, which is our 8 county region. Currently, our region has multiple FRTs. However, providers are always encouraged to begin an FRT in their service area. 

Public Awareness/Education Public awareness and education focus on prevention efforts and identification of abuse, neglect, and exploitation. In addition to general public awareness through posters, brochures, and public service announcements, education efforts will focus on those professional groups most likely to come into contact with victims of abuse.
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The Adult Protective Services Program is a fee for service program. This slide reviews the current fee structure for the program. APS Provider Agencies submit billing for these activities directly to the Department on Aging through the billing system and receive payment directly from the Department. AgeGuide does not release this payment and is not involved directly in this process. 

The Enhanced Assessment is provided when provider agencies conduct an initial ftf assessment for priority 1 reports during non-business hours.

Early Intervention Services (EIS) payments are dependent on the amount of funds used by the provider agency to assist with the client needs. 

The Fee for Service compontent of funding runs on at State fiscal year of July 1-June 30th. 


Program Funding-Title VII

Fatality Review

DuPage $3,000 $2,362 $3,074
Grundy N/A $261 N/A
Kane $3,000 $1,311 $3,074
Kendall N/A $345 N/A
Lake $3,000 $1,174 N/A
McHenry $3,000 $669 N/A

Will $3,000 $1,533 N/A
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The second component of program funding is Title VII funding of the Older Americans Act. Older Americans Act funding runs on a Federal fiscal year of October 1-Sept. 30th. On this slide, you will see the current Title VII projected funding amounts. Counties where you see N/A do not currently have an Mteam or Fatality Review Team so there is not funding allocated based on the current programs. If new teams are established, this funding would be adjusted accordingly. Title VII funding is administered by AgeGuide and subject to financial reporting requirements set forth by AgeGuide. AgeGuide issues an agreement to the provider agencies for this funding, distributes and monitors it. 


Requests of
Proposals Overview
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Next we will review the request for proposal process. 


Request for Proposals Overview

1. Competitive Request for Proposals
- All agencies who meet the eligibility requirements may apply

2. Proposed projects must align with the Adult Protective Services
Act/JCAR Rules

3. Agencies are responsible to review all material on our RFP website:
www.ageguide.org/RFP

4. All questions about this RFP must be directed to: rfps@ageguide.org
5. Letters of Interest are due by May 13, 2022 at 4:30pm.

6. Late applications will not be considered. Applications are due by June
27,2022 at 4:30pm.
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This is a competitive request for proposal. All agencies who meet eligibility requirements may apply. 

Read side. 

#3 Read and we will review the materials on the website in a later slide. 
#4 READ SLIDE-Because this is a competitive RFP, all questions should be submitted to the rfps@ageguide.org. Questions will be answered and posted on the website FAQ so that everyone has access to the information. 

http://www.ageguide.org/RFP
mailto:rfps@ageguide.org

APS RFP Timeline

Notice of Funding Opportunity Posted 2/11/22
Technical Assistance Session 5/2/22
Letters of Interest Due 5/13/22
RFP Application Released 5/16/22
RFP Applications Due 6/27/22
Recommendations to IDOA August 2022

Grant begins 10/1/22
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This slide outlines the timeline for the RFP. 

*I just want to clarify that the FY23 contract will be on an abbreviated timeline. Due to some late changes in the RFP timeline, contract dates for new contracts starts October 1, 2022 through June 30th 2023 with the option to extend contracts for two more years. Extended contracts will likely run on the state fiscal year of July 1-June 30th. We apologize if this has been confusing or unclear during the NOFO process. 






Applicant Experience in
Agency Service
Information Provision

Supervisor Caseworker Staff In Service
Qualifications Qualifications Training

Agency
Articles of

Agency’'s
lllinois Tax
Exempt Letter

Organizational

Structure : Exempt Status
Incorporation

Agency Tax

APS Application Components
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Review slide

The application does not require submission of a budget as the APS program is a fee for service. However, all awarded applicants will be required to complete a Title VII budget once final allocations are established. 






Website Resources

=Adult Protective Services Service Description
=Adult Protective Services Policies and Procedures (JCAR Admin Code)
*Adult Protective Services Fatality Review Team Manual

=Adult Protective Services Multi-Disciplinary Member Team Handbook

=Adult Protective Services RFP Questions (For reference-not fillable)
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The following documents are available on ageguide.org/rfp for your reference and evaluation. All appropriate application documents will be sent via email to agencies who submit a letter of interest. 

Adult Protective Services Service Description-which include rate costs for program activities and projected Title VII funding as discussed in previous slides. Please note, Title VII funding is projected and is not finalized until both the State and Federal budgets are approved. Currently our FY23 State budget has been signed by Governor Pritzker but we do not have a finalized FY23 Federal budget. Title VII funding is subject to change. 

Adult Protective Services Policies and Procedures (JCAR Admin Code)-The APS Standards and Procedures are made available once a program has been approved for funding. Until then, the JCAR Admin codes can be used for information regarding program requirements. Please note, the JCAR Admin Code also includes standards for the Long Term Care Ombudsman program. These refer to a separate program and are not application to the Adult Protective Services Program. 

Adult Protective Services Fatality Review Team Manual

Adult Protective Services Multi-Disciplinary Team Member Handbook

Adult Protective Services RFP Questions and instructions (For reference-not fillable)-This is the instructions and questions as established by the Illinois Department on Aging for this RFP cycle. All agencies that submit a letter of interest will receive this application in a fillable format on the application release date. 



1. Monthly Cash Request
o Request reimbursement for prior month

2. Quarterly Program Report
o Expenses

3. Annual Closeout report
> Final report of program expenditures and grantee contributions

Reporting
Requirements

4. Enter information in a database if required for your program
> Technical knowledge to work in a cloud-based system

Of G rantees: 5. Any other reports as requested.

o Grantee must grant access to any fiscal and program records
related to the grant award

6. Monthly Intake Reports




Question & Answer
Session



Additional Questions? Email:
rfps@ageguide.org

Remember to check our website for updates
and FAQs:

www.ageguide.org/rfp



mailto:rfps@ageguide.org
http://www.ageguide.org/rfp
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