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Presenter Notes
Presentation Notes
Good Morning Everyone Thank you for joining us today. This call is now being recorded. I am Lucinda Hurt the Manager of Access Services and Community Programs here at AgeGuide. A couple housekeeping items,Please make sure your device is on mute We will open the discussion for questions at the end of the presentation. All questions will be logged and compiled into an FAQ on our website. We have multiple AgeGuide and IDOA staff on the call today so I would like to ask them to introduce themselves before we get started. 



AGENDA

I. Program Overview

II. Request for Proposal Overview

III. Grant Requirements

IV. Questions

Presenter Notes
Presentation Notes
Our Agenda for this session includes a program overview, a request for proposal overview and then we have a question and answer period. 



Introductions
Leslie Edstrom, Director of Planning, Advocacy and Grants

Lucinda Hurt, Manager of Access Services and Community Programs

Brianne Moser, Manager of Grants Administration

Glenda Love, Aging & Disability Rights Supervisor

Jessica Belsly, Illinois Department on Aging, Ombudsman Specialist
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AgeGuide’s
Mission and Vision

Mission: AgeGuide is a vital resource and advocate 
for people as they age by providing thoughtful 
guidance, supportive services, and meaningful 
connections. 

Vision: Enhance the quality of life for people on their 
aging journey.

Presenter Notes
Presentation Notes
AgeGuide is the area agency on aging serving the 8 collar counties surrounding cook county. We oversee and fund the Older Americans Act services in DuPage, Grundy, Kane, Kankakee, Kendall, Lake, Mchenry and Will Counties. 



Ombudsman 
Program

Roles 

Department of Health & Human Services

Administration on Community Living

Older Americans Act

State Units on Aging

Illinois Department on Aging

Regional Planning & Service Areas

Northeastern Illinois  

Area Agency on Aging (AgeGuide)

Local Service Providers

Presenter Notes
Presentation Notes
Funding for the Ombudsman Services comes from the Older Americans Act through the federal channels and through the Illinois Department on Aging to area agencies on aging. The Illinois Department on Aging staff provide programmatic oversight directly with the provider agency, provide technical assistance to providers, conducting monitoring etc.  Area agencies on aging support the Illinois Department on Aging in program oversight, mainly through conducting Request for Proposal and disseminating funding to the chose local service providers. Area Agency staff also participate alongside the Department on Aging in Monitoring, conduct their own monitoring, review quarterly performance along with other . You can review roles and responsibilities of the Area Agency and IDOA in the Policy and Procedure manual.



Program Overview

Presenter Notes
Presentation Notes
First, we will review the Ombudsman program and estimated fundingThe Long-Term Care Ombudsman Program (LTCOP) is a resident-directed advocacy program which protects and improves the quality of life for residents in a variety of long-term care settings through individual and systemic advocacy for and on behalf of residents, including representing the interests of residents before governmental agencies, reviewing and commenting on existing and proposed laws, seeking out and responding to media requests, the promotion and cultivation of best practices within long-term care services, and through the promotion of family and community involvement in long-term care facilities.



Ombudsman Program
•Provider Agency Responsibilities

•Service components of Program
•Investigative Services
•Regular Presence Visits
•Issue Advocacy
•Information and Assistance
•Resident and Family Councils
•Volunteer Management
•Community Education
•Education of long term care facility staff

Presenter Notes
Presentation Notes
(Please review section 205 of the Policies and Procedures Manual for the full list of responsibilities, this is a highlight)The Provider Agency will be responsible for the personnel management, but not the programmatic oversight, of Ombudsmen Program services.***The Provider Agency should not have personnel policies or practices which prohibit Ombudsmen from performing the duties, or from adhering to the access, confidentiality and disclosure requirements of the Older Americans Act, the Illinois Act on the Aging, and supporting Rules. Nothing in this provision should prohibit the host agency from requiring that the Ombudsmen adhere to the personnel policies and procedures of the agency which are otherwise lawful.The Ombudsman Provider Agency shall be the sole provider of designated Ombudsman services in the service area identified through contract with, or grant from, the AAA or the Department.The Provider Agency will assure the Regional Programs are in compliance with federal and state laws and regulations, the provisions of the Policies and Procedures Manual, and the contract or grant for Ombudsman services with the AAA or the Department.Any Provider Agency requirements different from those presented in the Policies and Procedures Manual must be approved in writing by the State OMB Office.The Ombudsman Provider Agency shall ensure the Regional Ombudsman meets the requirements of Section 206 of the Policies and Procedures Manual.The Provider Agency should provide a full-time Regional Ombudsman who should meet the applicable minimum qualifications  outlined in Section 303 of the Policies and Procedures Manual.The Provider Agency will be required to submit financial reports to the AAA and State Office as required and shall provide a copy of all Ombudsman Program financial reports to the Regional Ombudsman.The Long Term Care Ombudsman Program provides multiple service delivery components including:(Please review section 400 of the Policies and Procedures Manual for more information on Program Service Components, this is a highlight)All Regional Programs must provide and document the provision of each of these service components.The Regional Program Annual Services Plan will determine the service activities for each fiscal year and the program meet or exceed any benchmark measures set by the State OfficeThe activities of the Regional Programs will be evaluated by the Office on a regular basis as outlined in Policy and Procedure Manual.



Service Components
Investigative Services

Every Regional Program will receive and 
should investigate and resolve 
complaints made by or on behalf of 
residents relating to actions, inactions, 
or decisions of providers, or their 
representatives, of long-term care 
services, of public agencies, or of social 
service agencies, which may adversely 
affect the health, safety, welfare or 
rights of residents.

Regular Presence Visits

At a minimum, the Regional Program 
should conduct a routine visit at each 
facility at least once per quarter. 
Ombudsmen should keep a record of 
dates, times and actions taken during 
visits to facilities and document 
observations after each facility visit. 
Except for planned training for facility 
staff or scheduled meetings, visits to 
facilities should be unannounced and 
staggered so that facilities have no basis 
to predict the timing of the visit.

Presenter Notes
Presentation Notes
Investigative ServicesEvery Regional Program will receive, and should investigate and resolve complaints made by or on behalf of residents relating to actions, inactions, or decisions of providers, or their representatives, of long-term care services, of public agencies, or of social service agencies, which may adversely affect the health, safety, welfare or rights of residents.Regular Presence VisitsAt a minimum, the Regional Program should conduct a routine visit at each facility at least once per quarter. Ombudsmen should keep a record of dates, times and actions taken during visits to facilities and document observations after each facility visit. Except for planned training for facility staff or scheduled meetings, visits to facilities should be unannounced and staggered so that facilities have no basis to predict the timing of the visitOmbudsmen presence should be increased in facilities when:a) a history of serious frequent complaints;b) a change in ownership or administration if this change raises concerns about facility operations;c) imposition of a serious state or federal sanction or plan of correction;d) a pending bankruptcy; ore) an imminent closure.At a minimum, a routine visit shall include:1. walking through all public areas of the facility;2. contacting or attempting contact with the resident council president or other resident council member for an update since the last visit;3. confirming the Program posters are appropriately displayed; and4. making contact with individual residents.



Service Components
Issue Advocacy: assure that the interests of residents and participants are 
represented to governmental agencies and policymakers and be consistent with the 
positions of the State Office

Information and Assistance: provide information and assistance regarding long-
term care issues and the needs and rights of residents

Resident and Family Councils: provide technical support to resident and family 
councils

Volunteer Management: use volunteers to maximize its resources to benefit 
residents

Community & LTC Staff Education: provide general presentations to community 
members, stakeholders, universities, state agencies, places of worship, or advocacy 
groups, facility staff etc.

Presenter Notes
Presentation Notes
Issue AdvocacyThe Program should assure that the interests of residents and participants are represented to governmental agencies and policymakers and be consistent with the positions of the Office. The Regional Programs may consider joint efforts with AAAs, provider agencies, advisory councils, resident councils, family councils or other advocacy organizations. The Regional Program may attempt to involve residents, participants and families in issue advocacy.Issue advocacy activities may include:1. informing advocacy groups, governmental agencies and policymakers regarding the impact of laws, policies, or practices on residents and participants;2. advocating for modification of laws, regulations, and other governmental policies and actions pertaining to the rights and well-being of residents and participants;3. facilitating the ability of residents, participants, resident and family councils, and the public to comment on such laws, regulations, policies, and actions;4. developing or participating in committees or workgroups to study long-term care issues;5. presenting to and participating in public hearings related to long-term care issues; and6. educating other aging service providers, advocacy groups, and the public on specific long-term care issues and policies.Information and AssistanceThe Program should provide information and assistance regarding long-term care issues and the needs and rights of residents; responses should not take more than five business days if feasible. Resident and Family CouncilsThe Program should provide technical support to resident and family councils and should respond to questions and provide literature and assistance relating to resident and family councils. Ombudsmen should make every effort to be present at resident and family council meetings, when invited. The State Office will provide technical assistance to Regional Programs to promote the development of resident and family councils.Volunteer ManagementThe Program should use volunteers to maximize its resources to benefit residents. Volunteer Ombudsman should work under the supervision of the Regional Ombudsman or a community Ombudsman;Community Education and Education of long term care facility staff. The Program should provide general presentations to community members, stakeholders, universities, state agencies, places of worship, or advocacy groups, facility staff etc. Ombudsmen should participate in community and health fairs and similar gatherings. Community Education can be web-based or on-line and must have a way to count the number of individuals who completed the session.



Program Requirements
•Must complete an Annual Service plan including a plan for advancing  the Statewide initiative  
and determining a Local initiative 

•Meet or Exceed Benchmarks
• A brief breakdown of the current program:

• Total number of facilities: 76
• Total number of beds:  7671
◦ FTE: 4.05
◦ Regular presence visits: 76
◦ Consultations: 1036
◦ Closed cases: 330
◦ Resident council meetings: 23
◦ Community Education: 16
◦ Facility staff in-service: 4

•Monitoring and Evaluation of the Program

Presenter Notes
Presentation Notes
At a minimum, Regional Ombudsman Programs must meet the required benchmarks and the Notification of Grant Award commitments. (Please review section 407 of the Policies and Procedures Manual for more information on the Annual Service Plans, this is a highlight)Must serve the entire countyStaff must be assigned to this program full timeMonitoring and Evaluation of the Program (Please review section 408 of the Policies and Procedures Manual for more information on Monitoring and Evaluation of the Program, this is a highlight)The Regional Ombudsman should complete and submit a mid-year Annual Services Plan Progress Report to the Office no later than April 15th. The State OMB Office will review, at least quarterly, the activities and complaint data of the Program and each Regional Program.C. The State Office will make periodic site visits at least once every three (3) years or more often if needed to monitor the Regional Program’s performance and provide technical assistance and support to Regional Programs as deemed necessary by the Office. This evaluation shall include review of the Regional Program’s budget.The program is also monitored by the AAA every three years. (Again, Please review section 205 of the Policies and Procedures Manual for the full list of responsibilities, this is a highlight)



Requests of 
Proposals Overview

Presenter Notes
Presentation Notes
Next we will review the request for proposal process. 



Request for Proposals Overview
1. Competitive Request for Proposals
◦ All agencies who meet the eligibility requirements may apply

2. Proposed projects must align with the LTC Ombudsman Policies and Procedures

3. Agencies are responsible to review all material on our RFP website: 
www.ageguide.org/RFP

4. All questions about this RFP must be directed to: rfps@ageguide.org

5. Agencies must notify AgeGuide of intent to apply to receive an application. 
Formal letters are not required.

6. Late applications will not be considered. Applications are due by 4:00PM on April 
6, 2023

Presenter Notes
Presentation Notes
Because this is a competitive RFP, all questions should be submitted to the rfps@ageguide.org. Questions will be answered and posted on the website FAQ so that everyone has access to the information. 

http://www.ageguide.org/RFP
mailto:rfps@ageguide.org


Key Dates
Activity Date
Notice of Funding Opportunity Released 2/9
Technical Assistance Session 3/2
Notification of Intent to Apply Due 3/8
RFP Application Released 3/9
RFP Applications Due 4/6
Recommendations to IDOA June
Grant Begins 10/1

Presenter Notes
Presentation Notes
A Notification of Intent is required. This does not need to be a formal letter. An email letting us know that your agency will submit an application is requested. This should be submitted to RFPs@ageguide.org. Only agencies who notify us of their intent to apply with receive the application package. The application package will be sent out by email.Applications are due April 6th. All materials must be submitted by email. The grant period begins October 1.



Ombudsman 
Services 6-
Year Cycle

FY2024 Competitive Request for Proposals

FY2025 Option to Renew

FY2026 Option to Renew

FY2027 Option to Renew

FY2028 Option to Renew

FY2029 Competitive Request for Proposals

***FY2024 is 
YEAR TWO of the 
6-year cycle

Presenter Notes
Presentation Notes
This slide is showing the timeline for the Ombudsman service RFP cycle.  Ombudsman services are open for competition every 6 years. The year we are soliciting for, FY2024, is year TWO of this 6-year cycle. Following this RFP, grants awarded will be offered for a one-year period for FY2024, with the option to extend for 4 additional one-year periods for a total of 5 years. 



Application 
Components

Section I – Application for LTCOP Designation
Program Plan

Section II – Comprehensive Financial Plan
Budget

Presenter Notes
Presentation Notes
The application for Ombudsman services has 2 main sections:Section 1 – Application for Long Term Care Ombudsman Program Designation.  This is your program plan.Section 2 – Comprehensive Financial Plan.  This is your budget for the program. 



Section I: Program Plan

Program 
Description

Organizational 
Structure

Older 
Americans Act 

Experience

Long Term Care 
Beds and 
Facilities

Investigative 
Services

Regular 
Presence Visits Issue Advocacy Information and 

Assistance

Resident and 
Family Councils

Volunteer 
Management

Community 
Education

Education to 
Long Term Care 

Facility Staff

Presenter Notes
Presentation Notes
The application consists of two sections, the program plan and the financial plan. The Program Plan contains questions in the following areas:Program DescriptionOrganizational StructureOlder Americans Act ExperienceLong Term Care Beds and FacilitiesInvestigative ServicesRegular Presence VisitsIssue AdvocacyInformation and AssistanceResident and Family CouncilsVolunteer ManagementCommunity EducationEducation to Long Term Care Facility Staff



Section II: 
Comprehensive 
Financial Plan

Budget Summary

Personnel Detail

Fringe Benefits

Travel Analysis

Equipment and Supplies

Contractual, Indirect and Other Expenses

Local Non-Federal Share and Other Sources

Budget 
Components

Presenter Notes
Presentation Notes
The Financial Plan includes:Budget SummaryPersonnel DetailFringe Benefits Travel AnalysisEquipment and SuppliesContractual, Indirect and Other ExpensesLocal Non-Federal Share and Other Sources



Section II: 
Comprehensive 
Financial Plan

Funding Source Lake

Title IIIB Ombudsman $30,535

Title VII Ombudsman $28,586

State Ombudsman $106,683

Long Term Care Ombudsman $115,784

TOTAL $281,588

FY23
Projected 
Funding 
Allocations

Presenter Notes
Presentation Notes
The Long Term Care Ombudsman program is funded through 4 different streams of funding including:Title IIIB of the Older Americans ActTitle VII of the Older Americans ActState FundingAnd the Long Term Care Providers Fund. The above chart shows the projected funding allocations for each fund in Lake County. Please note, these are projected allocations based on the FY23 funding. The FY24 allocations have not yet been released. This funding grid can be found on AgeGuide’s RFP website on the Ombudsman Service Description. Your submitted budget will need to show each of the budget categories listed on the previous screen broken out across the 4 funding sources.



Section II: 
Comprehensive 
Financial Plan

1. 15% matching contribution required for Title IIIB 
Ombudsman and State Ombudsman funds

◦ Local Cash
◦ In-Kind

2. Resubmission of Ombudsman budget will be 
required (expected: fall)

oComprehensive Plan (Budget) will be required 
every year

Presenter Notes
Presentation Notes
There is a 15% match contribution required for Title IIIB Ombudsman, and the State Ombudsman funds. As shown in the last slide, this program comprises 4 different funding sources.  Only 2 of the sources require match.Match may consist of:Local cash – any non-federal cash your agency can contribute to the programIn Kind, including donated time, space, or services.Additionally, please note that if awarded the Ombudsman services, an updated budget will be required, expected in the fall. As noted on the last slide, the current funding amounts are based on the FY23 allocations have not been updated for FY24. Your updated budget in the fall would include the new funding amounts.



Website 
Resources

Ombudsman Services RFP Timeline

Ombudsman Program Description

Ombudsman Service Standards

LTCOP Guidelines for Designation FY24

LTCOP Instructions for Completing Application for 
Designation FY24

LTC Ombudsman Policies and Procedures Manual

FY2023 Ombudsman Bed count – watch for updates

LTC Ombudsman Benchmark Directive – watch for 
updates

Ageguide.org/rfp

Presenter Notes
Presentation Notes
There are many resources available on our website, AgeGuide.org/RFPImportant resources include:RFP TimelineProgram DescriptionService StandardsGuidelines for DesignationInstructions for Completing the ApplicationPolicies and Procedures ManualOmbudsman Bed Count, and Ombudsman Benchmark Directive.  Please check back for updates to these last 2 items.The slides from this presentation will also be available on our webpage, as well as any questions we receive throughout the Request for Proposals process which will be made available to all applicants.



Grant Requirements

Presenter Notes
Presentation Notes
Next we will review the Grant Requirements.



Fiscal 
Requirements

22

Must be in compliance with 2CFR 200 Uniform 
Administrative Requirements

Financial capacity to deliver services for the duration of the 
agreement and between the time when service is provided 
and the time when reimbursement is received. 

Must maintain a cost allocation plan

Must meet matching requirement

Must have adequate systems to be able to track and report 
for the award:

 Program Income
 In-Kind and Non Federal Cash Match (if budgeted)
 Expenses

Must identify all Federal awards received and expended and 
the Federal programs under which they were received.

Partial List

Presenter Notes
Presentation Notes
A partial list of fiscal requirements for this grant includes:Must be in compliance with 2CFR 200 Uniform Administrative Requirements, which applies to all Federal grants.Financial capacity to deliver services for the duration of the agreement and between the time when service is provided and the time when reimbursement is received. Must maintain a cost allocation plan, which shows how an organization allocates costs between various programs and grants.Must meet the matching requirementMust have adequate systems to be able to track and report for the award:Program IncomeIn-Kind  and Non Federal Cash Match (if budgeted)ExpensesMust identify all Federal awards received and expended and the Federal programs under which they were received.By submission of signed Proposals, applicants affirm that they are fiscally sound and/or can obtain financial resources sufficient to perform the terms of their grants/contracts, if awarded. 



Reporting 
Requirements 

1. Program Performance Reporting
oReport benchmarks via peer place

2. Fiscal Reporting: Quarterly Program Report
oExpenses
oIn-kind
oNon-federal cash

Presenter Notes
Presentation Notes
Reporting requirements for this grant include Fiscal and Program Performance Reporting.Program Reporting includes reporting benchmarks via peer place.Fiscal Reporting includes a quarterly report of program expenses, in-kind received, and non-federal cash applied to the program. We will show you the quarterly report on the next slide.



Quarterly Performance Report

FINANCIAL REPORT BY QUARTER

YTD 

1st QTR 2nd QTR 3rd QTR 4th QTR CLOSE OUT TOTALS

NON-FEDERAL CASH RECEIVED (MATCHING FUNDS) 0

PROGRAM INCOME RECEIVED 0

IN-KIND RECEIVED 0

GRANT EXPENDITURES by QUARTER (NO INKIND) 0

Presenter Notes
Presentation Notes
This is the format of the Quarterly Performance Report.  Each quarter, the awarded agency will report the non federal cash received, program income received, in-kind received, and the total expenditures for the quarter. This report will be due 5 times throughout the grant period; once each quarter, and once at the end of the grant following the Closeout period.



Monitoring

Site Visits / Desk Reviews (every 3 years)

Reviewing fiscal reports

Reviewing program reports (benchmark reports)

Meeting attendance

Timeliness of submissions

Audit reviews

Reviewing progress through the year

Presenter Notes
Presentation Notes
AgeGuide monitors grant performance in various ways throughout the grant year.



Question & Answer 
Session



Additional Questions? Email:
rfps@ageguide.org

Remember to check our website for updates 
and FAQs:
www.ageguide.org/rfp

mailto:rfps@ageguide.org
http://www.ageguide.org/rfp
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