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Presenter Notes
Presentation Notes
Thank you for joining us. 

Welcome everyone to our Informational Session. This session is for organizations considering applying for FY2025 Title IIIB and IIID Older Americans Act programs. 


My name is Brianne Moser, I am the Manager of Grants Administration.
Also presenting today is Lucinda Hurt, our Manager of Access Services and Community Programs.



Federal Fiscal Year 2025
Request for Proposals

Letters of Interest Due: March 22, 2024
Applications Due: May 31, 2024

RFP Materials Available:  www.ageguide.org/rfp
Questions: rfps@ageguide.org

Presenter Notes
Presentation Notes
Today we’ll be discussing the Request for Proposals for Federal Fiscal Year 2025, which begins on October 1 of this year.

Key Takeaways:
All interested applicants must submit a letter of interest to be considered. This includes any organizations who may currently be receiving a grant.  Those letters are due March 22.
Applications are due May 31 and will be completed in our grants management portal.
All the information about this RFP can be found on our webpage: www.ageguide.org/rfp. This is where you will find all of the important information, please take the time to review the materials available there.
Lastly, after this informational session, we need ALL QUESTIONS about this RFP to be directed in writing to RFPs@ageguide.org. Please do not call or reach out to our individual staff. 

http://www.ageguideorg/rfp
mailto:rfps@ageguide.org


AGENDA
1. Introduction to AgeGuide

2. Request for Proposals Overview

3. Eligibility & Grant Requirements

4. Services Overview

5. Resources

6. Question & Answer Session

Presenter Notes
Presentation Notes
Our agenda for today includes
Introduction to AgeGuide, for those of you new to AgeGuide and to the Aging Network
Request for Proposals Overview, including timeline
Eligibility & Grant Requirements  for this RFP
Provide an overview of Services available
Walk through Resources
Question & Answer Session. We do ask that you hold your questions at the end. You can feel free to type them in the chat box as you think of them, but we will hold off on answering them until we reach the end of our agenda.

Following the meeting, the slides from this presentation will be posted to our RFP webpage.
Additionally, any questions asked at our session today, we will compile into an FAQ document which we will also post to our RFP webpage.



Introduction to 
AgeGuide
LUCINDA HURT, MANAGER OF ACCESS SERVICES AND 
COMMUNITY PROGRAMS

Presenter Notes
Presentation Notes
We will begin by introducing you to AgeGuide and our services. Lucinda-



Older Americans Act (OAA)
• “Great Society” Initiative 1965

• Support older Americans to live at home

• Creates National Aging Network

• 600+ Area Agencies on Aging (AAAs), 
270 Tribal Native American Programs

• Core set of mandatory and optional 
programs

• Targets vulnerable populations

Presenter Notes
Presentation Notes
Before we talk about AgeGuide specifically, Let’s begin with background on the Older Americans Act and the aging network structure. 

The Older Americans Act, or O-A-A, was passed in 1965 as part of President Johnson’s “Great Society” initiative. The goal of the act was to promote the independence and dignity of older Americans, enabling them to live in their homes and communities for as long as possible.

The OAA has been the foundation upon which the federal, state, and local organizational infrastructure has developed, planned, and delivered home and community-based services and supports to older adults and their caregivers. This infrastructure is defined in the OAA as a national Aging Network that currently includes 56 state and territorial units on aging, more than 600 Area Agencies on Aging (or triple-As), more than 270 Title VI (Six) Native American Aging Programs, and more than 20,000 community service providers

The Older Americans Act needs to be reauthorized every few years. It has been reauthorized 15 times since its inception. The Older Americans Act provides funding and guidance for the provision of mandatory and optional services for older adults. These services are designed to serve target populations of older adults such as those living in poverty. We’ll discuss the target populations in more detail in an upcoming slide. 




Aging 
Services 

Flow Chart

Older Americans Act

Dept Health & Human 
Services

Administration on 
Community Living

State Units on Aging 
(IDOA)

Area Agencies on Aging 
(AgeGuide)

Local Services Providers

Presenter Notes
Presentation Notes
The delivery of Older Americans Act services begins at the Federal level with the Older Americans Act. The Department of Health and Human Services through the Administration for Community Living creates regulations and disburses the funding to the State Units on Aging utilizing a Census-based funding formula. In Illinois, the State Unit on Aging is the Illinois Department on Aging or IDOA. Then the Department on Aging passes through the funds to the Area Agencies on Aging based on their Planning and Service Areas. Again, this funding is distributed based on a funding formula utilizing Census data. 

Area Agencies then distribute funding for a variety of services based on County census data. Local Service providers administer the services in their designated counties. 







Area 
Agencies 
on Aging

Presenter Notes
Presentation Notes
Area Agencies on Aging are non-profit and governmental entities. In Illinois there are 13 area agencies. 

Area agencies are tasked with planning, coordinating and administration for the OAA services and performing advocacy on issues facing older adults, caregivers and persons with disabilities. 

Area agencies on aging in Illinois, generally contract with local service providers to provider services. In other states, area agencies provide the direct OAA services. 



• Area Agency on Aging
• Eight suburban counties surrounding 

Cook County
• Serves over 734,000 older adults
• 25% of the state's  60+ population 

resides in its planning & service area 
(PSA 02)

Mission: To be a vital resource and advocate for 
people as we age by providing thoughtful guidance, 
supportive services, and meaningful connections  

www.AgeGuide.org

Presenter Notes
Presentation Notes
AgeGuide is the designated Area Agency on Aging for Planning and Service Area (or PSA) 2. 

AgeGuide’s mission is to be a vital resource and advocate for people as we age by providing thoughtful guidance, supportive services, and meaningful connections. 

AgeGuide’s planning and service area covers the 8 collar counties surrounding Cook County, including DuPage, Grundy, Kane, Kankakee, Kendall, Lake, McHenry and Will Counties. 

Our region is the largest populated planning and service area in the state of Illinois, with over 734, 000 older adults residing here. This is approximately 25% of the state’s population of older adults. 

You can learn more about AgeGuide at our website, at www.ageguide.org, which is linked in the slide deck. 

Now I’ll pass it back to Brianne to provide the Request for Proposals Overview. 

http://www.ageguide.org/


Request for 
Proposals Overview
BRIANNE MOSER, MANAGER OF GRANTS ADMINISTRATION



Fundable 
Services 
Under this 
RFP

OAA 
Title

CFDA Service

IIIB 93.044 Aging and Disability Resource Networks
• Information & Assistance
• Options Counseling
• Public Education
• Flexible Community Services

IIIB 93.044 Transportation

IIIB 93.044 Legal Services

IIIB 93.044 Community Connection Collaborative
• Education
• Health Screening
• Recreation

IIIB 93.044 Friendly Visiting

IIIB 93.044 Targeted Outreach

IIID 93.043 Health Promotions

Funding Period:    10/1/2024 – 9/30/2025

Presenter Notes
Presentation Notes
Under this RFP, the following services are available:
Aging and Disability Resource Networks, or ADRN. 
This service is PACKAGE including IIIB Information & Assistance, IIIB Options Counseling, IIIB Public Education, and IIIB Flexible Community Services
Applicants must apply for the entire package, including all 4 services. The services are not available individually.
IIIB Transportation
IIIB Legal Services
IIIB Community Connection Collaborative
This is also a PACKAGE, including IIIB Education, IIIB Health Screening, and IIIB Recreation
Again, applicants must apply for the entire package including all 3 services
IIIB Friendly Visiting
IIIB Targeted Outreach
IIID Health Promotion

Funding Period:    10/1/2024 – 9/30/2025





Available Funding

1. Allocation is initial, estimated allocation

2. Approved applicants should expect the allocation to be adjusted prior to the start of the grant year. A budget 
revision will be required

3. Ideal applicants will submit a budget that uses the full amount of allocated funding for that service/county

Title  Service DuPage Grundy Kane Kankakee Kendall Lake McHenry Will

IIIB Targeted Outreach $16,636 $1,718 $8,670 $3,447 $2,366 $12,094 $4,614 $10,455

IIIB Flexible Community Services $49,907 $5,155 $26,012 $10,341 $7,097 $36,282 $13,841 $31,364

IIIB Legal Assistance $199,628 $20,618 $104,047 $41,366 $28,387 $145,130 $55,363 $125,458

IIIB Transportation $232,898 $24,054 $121,388 $48,260 $33,119 $169,318 $64,591 $146,368

IIIB
Community Connection 
Collaborative $192,015 $25,436 $103,071 $44,743 $32,666 $141,301 $57,769 $122,996

IIIB Information & Assistance $781,875 $80,753 $407,517 $162,017 $111,183 $568,425 $216,840 $491,377

IIIB Public Education $41,588 $4,296 $21,677 $8,618 $5,914 $30,235 $11,534 $26,137

IIIB Options Counseling $41,590 $4,295 $21,676 $8,618 $5,914 $30,235 $11,534 $26,137

IIIB Friendly Visiting $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000

IIID Health Promotion $13,157 $1,476 $6,919 $3,173 $1,982 $9,600 $3,713 $8,305

Presenter Notes
Presentation Notes
This chart shows the initial, estimated allocations for each service and county. 
We want to stress that these funding allocations are initial estimates. If you are approved for an award, you should expect that this allocation will change prior to the start of the grant year. This is because we do not yet have the final approved allocations from the State of Illinois. 
When applying for a grant, you must select the service and the county for which you are applying. AgeGuide intends to award one grant, per service, per county.
You may submit an application for an amount up to the full award amount. An ideal applicant will submit a budget that uses the full allocation amount.  We believe the full allocation amount is needed to adequately serve the residents of each county.

This chart can be found on our RFP webpage in the RFP Instructions document.




Key Dates

March 22 Letters of Interest due

March 26 Applications available in SmartSimple

April 18 Technical Assistance Session via Zoom

May 31 Applications Due

August Funding Decision Notices

October 1 Grant Period Begins

Presenter Notes
Presentation Notes
This calendar lists the key dates for the RFP and is also available on our RFP webpage. 

The due date for applications is May 31. We cannot grant extensions for the application.



Letters of 
Interest

Send an email to RFPs@ageguide.org

1. Name of your organization

2. Service(s) you plan to apply for 

3. County where services will be delivered

4. Name and contact information for main application 
contact

Submit no later than March 22

Presenter Notes
Presentation Notes
We require an LOI from ALL interested applicants. This includes organizations who are current grant recipients. 

Send your LOI to RFPs@ageguide.org. We do not need a formal letter. Please just send an email letting us know 
The name of your organization, 
The specific service you plan to apply for
The county where you plan to deliver services. 
Name and contact information for main application contact

Submitting an LOI does not obligate you to submit an application and you may withdraw your intent to apply at any time.



mailto:RFPs@ageguide.org


RFP 
Application 
Process

Organizations that submit an LOI will receive a link and 
instructions to register in SmartSimple

All applications must be completed in the SmartSimple 
portal

Applications will include:
 Narrative questions
 Budget
 Supplemental documents – letters of recommendation

Review sample materials on www.ageguide.org/RFP 

Technical Assistance session will be held for applicants 
on April 18th

Applications are due May 31, 2024

Presenter Notes
Presentation Notes
The applications will be available in our online grants management platform beginning March 26. We will send notification out to everyone who submitted an LOI. This will include instructions for how to access SmartSimple and set up an account.

The application will include:
Narrative Questions
Budget and budget justification
Supplemental documents, such as letters of recommendation from other funders.

When you log into SmartSimple, you will be able to review the entire application.  Prior to that point, you can review the application questions, and see the budget template and budget instructions on our RFP webpage. We have sample documents available so you can review those items in advance.

On April 18th, we will hold a virtual technical assistance session. By that point, you will have begun working on your applications. We will review the application and the budget to make sure everyone has a good understanding of how to complete the application. Additionally AgeGuide staff will be available to answer any questions you may have about the application.


http://www.ageguide.org/RFP


Award 
Notification

• Mid August

Estimated Notification

• Will receive communication directly 
from AgeGuide

Denied Applications

• Will receive an approval notice
• Official Notification of Grant Award 

will be sent via Adobe Sign

Approved Applications

Presenter Notes
Presentation Notes
For those organizations whose applications are denied, you can expect to receive an email communication from AgeGuide.

For those organizations who applications are approved, you can expect to receive a formal approval letter. In addition, you will be asked to sign a Notice of Grant Award which will be sent virtually through Adobe Sign.

To learn more about how we review application, and how we score, be sure to log onto our webpage and review the scoring rubric.




Eligibility & Grant 
Requirements
BRIANNE MOSER, MANAGER OF GRANTS ADMINISTRATION



1. Must be a registered nonprofit or local government entity 

2. Proposed program must serve the entire county
◦ Applicants may not propose to serve only a subset of the  

county, such as a township 

3. Must be able to adhere to AgeGuide General Service 
Requirements and specific Service Standards, available on 
our website.

4. Must be able to meet required matching commitment

5. Must be able to adhere to reporting requirements

6. Must serve underserved populations (including racial and 
cultural minorities, and low‐income, 
limited‐English‐speaking, and LGBTQ older adults) at least 
in proportion to their representation in the county.

7. Services must be offered at no cost to the participants

8. Must offer participants the opportunity to contribute to the 
cost of service and must be able to track this program 
income adequately.

Eligibility

Presenter Notes
Presentation Notes
This is a competitive RFP. This means that all agencies who meet the eligibility requirements may apply. For a full list of requirements, you need to review the documents on our RFP webpage, especially the instructions document and the service standards for the specific services.





Matching 
Share

Older Americans Act grants are designed to fund no 
more than 85% of program costs for IIIB programs. 
Grant recipients must fund the remaining costs.

Older Americans Act grants are designed to fund 100% 
of costs for IIID programs.

Matching Share May Consist of:

• Non-Federal Cash (cash contributions)

• In-Kind (donated goods or services)

18

AgeGuide 
Maximum Percent 
of Program Costs

Grant Recipient 
Minimum Match 
Contribution

Title IIIB Programs 85% 15%
Title IIID Programs 100% 0%

Presenter Notes
Presentation Notes
This slide shows the matching share requirements for the grants under this RFP.

For IIIB services (ADRN, Transportation, Legal Services, CCC, Targeted Outreach, Friendly Visiting) the grants are designed to fund no more than 85% of the total program costs. Grant recipients must fund the remaining 15% of grant costs. For IIID services, there is NO match requirement. The grant funds 100% of the program costs.

For the IIIB grant match requirement, there are 2 options for the match requirement:
Non Federal Cash. These are cash contributions to the project. These may be funds that you have source from donations, or other non-federal grants. Please be aware that you may NOT use Federal funds as match for Older Amercians Act grants. There are limited exceptions, including IIIB Legal Services. Please refer to the RFP instructions for more information.
In-Kind. This includes donated goods or services. The cash value of these donations may be counted as matching share toward the grant.





Requirements of 
Grantees Selected 
for An Award
*partial list

General Requirements
 Must adhere to the 2CFR Uniform Administrative Requirements
 Must submit reports on requested dates, including quarterly financial 

and program performance reports.
 Must enter units/persons and demographic data for all clients served in 

a database (AgingIS)

Fiscal Requirements
 Ability to track and report program expenses, in-kind match, cash match, 

and program income
 Must maintain a cost allocation plan
 Must identify all Federal awards received and expended and the Federal 

programs under which they were received.
 Must be able to continue operating for 120 days without payment from 

AgeGuide

Program Requirements
 Program must adhere to Service Standards and program descriptions
 Must meet units and persons requirements
 Must submit program reports as requested 
 Must meet regularly with AgeGuide Program staff

Presenter Notes
Presentation Notes
If you are selected for an award, we want to make you aware of the requirements for this grant award. AgeGuide grant recipients must meet several requirements outlined on this slide.




Requirements 
of Grant 
Recipients: 
Quarterly 
Reporting

How much did you spend on the program in total?

How much local cash did you contribute?

How much in-kind was contributed?

How much program income did you receive?

How many people did you serve?

How many units of service did you provide?

Presenter Notes
Presentation Notes
For the quarterly reports, you will need to be able to reliably track and report the following information.






Overview of Services
LUCINDA HURT, MANAGER OF ACCESS SERVICES AND 
COMMUNITY PROGRAMS

Presenter Notes
Presentation Notes
Next, Lucinda Hurt will be providing an overview of services.



Eligibility for Services

No income or asset 
guidelines

60 years and older
Caring for older adult, 

relative child, adult child 
with a disability, person 

with Alzheimer’s or 
dementia

Caregiver

Ombudsman and Legal 
Services can serve people 

in long-term care

Living in the 
Community

Presenter Notes
Presentation Notes
The Older Americans Act services are available (A-VAIL-A-BLE) to a wide range of older adults. 

In general, Older Americans Act services provide home and community-based services to people 60 and older as well as family caregivers and older relatives raising children who live in the community. All services are free of charge and there are no income or asset guidelines. 

While most Older Americans Act Services are provided outside of long-term care settings, the Long-Term Care Ombudsman program and Legal Services are the exceptions. The Ombudsman program only provides services to people in long term care and Legal Services can be provided regardless of living situation whether in the community or in a facility. 




• Over 75

• Living Alone

• Living in Poverty

• Minority/Limited English Speaking

• Disability/Risk of NH Placement

• Social/Cultural Isolation

Target Populations

Presenter Notes
Presentation Notes
The Older Americans Act services are available (A-VAIL-A-BLE) to older adults, 60 years of age or older, living in their community, unless otherwise dictated by service standards. However, the Older Americans Act does list target populations “in greatest social need” to be prioritized for services. These target populations include older adults who:
Have income at or below federal poverty guidelines, 
Are minorities
Are age 75 years and older
Live alone
Have Limited English Proficiency
Are frail
Have Dementia or related disorders or, 
Are at risk of institutional placement

The Illinois Act on the Aging expanded the definition of “greatest social need” to include non-economic factors. These are factors that restrict an individual's ability to perform normal daily tasks or that threaten one’s capacity to live independently. 

These include: 
Physical or mental disability, 
Language barriers and, 
Cultural or social isolation caused by, among other things, racial and ethnic status, sexual orientation, gender identity, gender expression, or HIV status.​
​
Again, these are not eligibility criteria but rather guidance for targeting and directing services. 

For further reference, this complete list of the target populations can be found in the General Service Standards on AgeGuide's website. ​Some services may have additional criteria or priority guidance which can be found in the individual service standards.  





Information connecting to OAA programs, 
Benefits Access and other resources

Information and Assistance (I&A)

Exploring long term services and 
supports

Options Counseling

Public awareness activities such as 
targeted media campaigns, radio 
ads, etc.

Public Education

Title III-B Aging and 

Disability Resource 

Network (ADRN)

Financial assistance for a variety of items 
such as food, rent, mortgage, home 
renovation, etc. to promote health and 
wellbeing of older adults and people with 
disabilities. 

Flexible Community Services (FCS)

Presenter Notes
Presentation Notes
We'll start with the Title IIIB Supportive Services that are open for application, beginning with the Aging and Disability Resource Network services. 

The Aging and Disability Resource Network services is a package of four services including Information and Assistance, Public Education, Options Counseling and Flexible Community Services. An applicant must apply for all of these services. Applicants cannot apply individually for these services. 

Information and Assistance, or I&A services, connects people to Older Americans Act services, benefits access and a multitude of other resources available in the community. This service is often the entry point to the aging network. 

Options Counseling assists older adults and people with disabilities in exploring their long-term services and supports options. 

Flexible Community Services or FCS funds assist with a variety of emergency needs such as food, rent, mortgage, home renovation and other services to promote the health and wellbeing of older adults and people with disabilities. 

ADRN grantees are also provided supplemental funding for Benefits Access Applications and Medicare activities. More information about these activities can be found in the ADRN service description. 



Educational or evidenced-based programs 
on topics that affect older adults

Education

Title III-B Community 

Connection 

Collaboratives
Recreational programs such as crafts, 
painting etc. that reduce social isolation

Recreation 

Health screenings and vaccinations that 
promote healthy aging

Health Screening

Presenter Notes
Presentation Notes
Next is the IIIB Community Connection Collaborative. This is a package of services including: 

Education services provide training or evidenced-based programs on a variety of topics such as healthy aging, fall prevention, mental health, and more.

Recreation programs reduce social isolation by providing various activities such as crafts, painting, book discussions and many more either in a senior or community center or through community partners. 

Health Screenings and vaccination events support the overall health and wellbeing of older adults. 

As with the ADRN Package of services, you must apply for all three of these services as a package and they are all required. You cannot apply for one of these services individually. 



Title III-B Other 

Supportive 

Services
In person or telephone connection with 
volunteers to decrease social isolation 

Friendly Visiting

One on one contacts with minority 
older adults and caregivers 
connecting them to services

Targeted Outreach

Transportation services to medical appts, 
groceries, and other social activities

Transportation

Provides support with civil legal issues related to   
housing, Medicaid, elder abuse, and guardianship

Legal Services

Presenter Notes
Presentation Notes

To round out the Title IIIB services that are open for application, we have additional supportive services. These services are NOT a package and must be applied for individually. 

First is Targeted Outreach-This service is providing one on one contact to minority older adults and their caregivers to connect them to services

Friendly Visiting  help to decrease social isolation by connecting older adults with volunteers for either face-to-face or telephone check ins. 

Transportation provides door to door or curb to curb transportation services for various types of needs including medical appts, groceries, and other social activities

Legal services assist with legal issues facing older adults such as elder abuse, debt, housing (including Long Term Care), and access to government benefits

Again, you must apply for these services seperately-they are not packaged together. 



Health Promotion Programs

Title III-D Health & Wellness

Evidence based programs such as:

Matter of Balance

Fit & Strong

Bingocize

Tai Ji Quan & Tai Chi for Arthritis

Healthy IDEAS & Health Matters

National Diabetes Prevention Program

Presenter Notes
Presentation Notes
Lastly, we have the IIID- Health Promotion programs which provide Evidence Based health and wellness classes. These include Matter of Balance, Fit & Strong, Diabetes Prevention, Bingocize, Tai Ji Quan and Tai Chi for Arthritis. Evaluation has proven that these classes are effective for improving health and wellbeing, and reducing disease, disability and injury among older adults. 

Another program, Healthy Ideas & Health Matters, addresses behavioral health issues. Health Matters addresses the health and wellness needs of people with intellectual and developmental disabilities. ​

A complete list of the eligible IIID Health Promotions programs can be found in the IIID Service Description. 





Service Descriptions

Overview of the 
Service Definition

Summary of the 
Service Design

Statement on 
Services to Target 

Populations

Staffing/Record 
Requirements

Performance 
Measure-Persons 

and Units

Presenter Notes
Presentation Notes
Each service we discussed has a coordinating service description and service standard on the rfp website. 

Service descriptions provide you a general overview of the service definition, a summary of the service design, a statement on the target populations, information on staffing and record keeping as well as the performance measure for the individual services. 

These descriptions are an initial reference point for you to evaluate whether the program you would like to deliver fits into the Title III service standard. It also is the primary location of the performance projections. 



Service Description 
Example

Presenter Notes
Presentation Notes
So let’s look at an example of a service description for your reference. Please be patient as we switch screen shares. 





Performance 
Projections

Definition of Persons and Units

Current Grantee Performance 
Projections

New Grantee Statement

Presenter Notes
Presentation Notes
As we saw in a review of the service description, the final page of all of the service descriptions contains the current performance projections provided to the Illinois Department on Aging in our FY25 Area Plan. 

Each service contains the definition of persons for the service and the definition of a unit of service. Please note unit of service definitions vary by program. Please make sure you are familiar with all of these units definitions for the services you wish to apply for. 

For example, a Transportation unit of service is a one way ride. And a Recreation unit of service is a hour of staff time. Some services may have the same definition while others are different. 

You will also see a “new grantee statement” along with the service descriptions. This statement reads: For new grantees, these projections are considered ideal. AgeGuide will work with the new grantees to build capacity to meet the performance expections.”

We understand that as a new grantee, it will take time to hire staff, develop relationships in the community, conduct outreach for your programs and increase awareness of your service delivery. We will work with you to meet these goals over the course of the grant year or years if your grant is renewed for the additional 2 years. We do not change these projections as they are a standard measurement that shows us progress over time and helps inform future projections. AgeGuide recognizes that each grantee provides services differently so these projections are evaluated annually during our planning process based on funding, service delivery, program capacity etc. 



Service Standards
How are these different from Service Descriptions? 

What’s in the Service Standards

General Service Standards

Program Specific Service Standards

Presenter Notes
Presentation Notes
The service descriptions are a summary of the service standards with the current performance projections. 

The service standards are the road map for program design. 

The service standards are a more detailed standard that are created by the Administration for Community Living, IDOA and AgeGuide. You must review the Services Standards for all the services you are applying for to ensure you are meeting expectations and that your program can meet these standards. 

The standards provide a structure to service delivery with universally accepted definitions, program requirements, recording keeping and data entry information etc. The standards do not dictate how programs are delivered but rather are provisions that programs must meet. 

A great example of this is transportation. Transportation defines that a unit of service is a 1 way ride. However, it does not define how that ride is delivered. So a program again, could be mainly reliant on paid, bus type services, while another program could be mainly delivered by volunteers, and another program could be mainly on demand, uber and lyft partnerships. You do not have to adhere to only one method. You can design a mixed methods program. 

Another example is recreation. Again, the unit if staff time needed to deliver that program but the standards do not dictate which programs you conduct. You may take trips, conduct crafting classes, hosting painting classes, gardening etc. These programs may also be delivered by volunteers and/or paid staff, they may be conducted with intergenerational partnerships etc. 

In addition the program specific standards, you will also find the General Service Standards. These standards apply to all grantees regardless of which service you are delivering. These standards provide requirements for specific training, program accessibility, disaster planning, and defines the target populations. 

When we conduct monitoring, we utilize these standards to ensure compliance with program requirements. 

Please note, for FY25, for the purpose of this RFP, the standards are on the rfp webpage. Some standards have been revised for the upcoming fiscal year and are not reflected in the current standards on our Service Standards webpage for current grantees. 

I cannot stress enough, that in order to write a successful proposal, you must read and understand the General Service Requirements and Any service specific standards for the services you are applying for. 



Resources
BRIANNE MOSER, MANAGER OF GRANTS ADMINISTRATION

Presenter Notes
Presentation Notes
Brianne



Visit our website for full RFP 
information

www.ageguide.org/rfp

Presenter Notes
Presentation Notes
We have multiple resources available for interested applicants.

All resources are available on our website: www.ageguide.org/rfp

All applicants are responsible for reviewing these materials.

http://www.ageguideorg/rfp


Website Resources
www.ageguide.org/RFPs  

Presenter Notes
Presentation Notes
Let's review briefly informaiton about our website. I am going to share some screenshots of our RFP webpage just to orient you to the wealth of information available there. We are only reviewing the RFP webpage itself, but we also encourage you to review other content on our website as you look to learn more about the services.

http://www.ageguide.org/RFPs


www.ageguide.org/RFPs  

Presenter Notes
Presentation Notes
The top section of the webpage shows the important dates. This is the RFP calendar that we have reviewed earlier. This is a convenient place to look if you need to remind yourself of any dates.

http://www.ageguide.org/RFPs


www.ageguide.org/RFPs  

Presenter Notes
Presentation Notes
The next section of the webpage is titled “Request for Proposals” and includes numerous important resources.

The first if the document titles “FY25 Request for Proposals Introduction.” This is a very important document that all applicants should review. This document provides an overview of the RFP and the requirements.
The Service Descriptions were reviewed in the previous section by Lucinda. As you consider which service to apply for, please review the service descriptions to ensure that your proposed program meets the requirements
The Scoring Tool is the rubric that our team will use when reviewing your application. We have made this available to you so you can consider the key factors we consider when scoring this RFP.
The Application Documents section – this is where you can find a sneak peak of the RFP questions and the budget. 
Lastly, in this section, there are some additional resources just for your reference, including the current median Cost Per Unit by service, census population data for the AgeGuide region, and a document reviewing some basics for completing the budget.

http://www.ageguide.org/RFPs
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Presenter Notes
Presentation Notes
As you continue to scroll down the page, you will find the Service Standards section. Each of the Service Standards for the services available under this RFP are linked in this section.  Before you begin your application, be sure to read the service standards to ensure your program will be able to meet the requirements.

http://www.ageguide.org/RFPs
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Presenter Notes
Presentation Notes
Lastly, at the very bottom of the page, you will see 2 more sections.

The first, is where you found the link for this informational session. Later, you will find information about the Technical Assistance session in this section.

Finally, is the Frequently Asked Questions section. Through the RFPs, we will be collecting all of the questions that we receive. We will periodically post those questions, along with their answers, in this section. Please check back periodically, as any questions you have may have been asked by someone else. You may also find questions you never thought of. By providing these FAQs, our goal is to ensure that all applicants have the same information as they work on their applications.

http://www.ageguide.org/RFPs


Questions to 
ask if you’re 
considering 
applying

Does your proposed program align with the service 
description and service standards?

Will your services be available to all residents 60+ in 
the selected county?

Do you have the staff necessary to deliver the 
program? 

Does your organization have the capacity to submit 
regular reports accurately and on time?

Do you have the financial ability to cover program 
expenses between the time they are incurred, and the 
time payment is disbursed (up to 120 days/4 months)?

Do you have the ability to track program activities, 
including units and persons served?

Do you have the ability to track fiscal activities in 
compliance with federal standards? Can you accurately 
track and report expenses, program income, and 
matching share?

Presenter Notes
Presentation Notes
Before we jump into our Question & Answer section of the presentation, we’ve compiled a list of questions that your organization should consider as you decide whether to apply for this RFP. This is not an exhaustive list, but we hope it will help you to think about what is needed as you decide whether to move forward.




Questions?
Please unmute yourself or 
add your question to the 
chatbox
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